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BRAND NEW, Balanced Scorecards & Operational Dashboards
with Microsoft Excel (2nd Revised edition), Ron Person, Learn to
maintain and update scorecards and dashboards with Excel
Balanced Scorecards and operational dashboards measure
organizational performance and Microsoft Excel is the tool
used worldwide to create these scorecards and dashboards.
This book covers time-proven step-by-step processes on how to
guide executive teams and managers in creating scorecards
and dashboards. It then shows Excel developers how to create
those scorecards and dashboards. This is the only book that
converts theory into practice. The author addresses the people
and processes you need to identify strategy and operational
metrics and then implement them in dashboards in three
versions of Excel. You'll learn how balanced scorecards help
organizations translate strategy into action and the ways that
performance dashboards enable managers monitor
operations. * Covers Excel 2010 back to Excel 2003 * Shows how
to develop consensus on strategy and operational plans with
the executive teams * Details steps in creating tactical action
plans * Gives step-by-step guidance in creating the most
powerful management dashboards * Puts over ten years of
experience in one book Balanced Scorecards & Operational...

READ O NLINE 
[ 7.38 MB  ]    

Reviews

This sort of publication is everything and made me seeking forward and much more. Better then never, though i am
quite late in start reading this one. I am easily could possibly get a delight of reading through a created pdf.
-- Q uinton B a listr er i      

A really amazing ebook with lucid and perfect answers. I am quite late in start reading this one, but better then never.
You are going to like the way the blogger write this pdf.
-- Pr of . B er tr a m  Ullr ich Jr .            
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